
Public Private Partnership Model 
 
Outlined below, for discussion, is a broad outline of the key components of a public 
private partnership.   
  
The public sector assumes the public policy burdens as to EIS requirements, eminent 
domain and other planning functions. 
 . 
On the private sector side, they appreciate not only the public risk transfer to the 
sponsoring authority, but it also assures them that this single purpose agency shares 
their goal of a timely project success. 
 
The dedicated revenue stream is jointly determined noting estimated project 
construction costs, length of concession and concurrent payments. Ownership can vary 
depending on project variables. 
 

 

Debt 
finance 

Equity  
and sub 
debt 
finance 

Unitary charge 
Payment 
 
Carried out 
under contract 

Services 
delivered in 
return for 
annual 
charge 

Finance 

Special 
Purpose 
Vehicle 

Procuring 
(Joint Powers) 

Authority, 
& Ongoing 

Users of 
Public 

Services 
 

Construction 
Contractor 

Facilities mgmt 
(FM) Operator 

Construction 
Investor 

3rd Party equity 
Investor 

Debt  
Investor 

Government 
Customer 

Concession/ 
Operation 

Facilities Mgmt 
(FM) investor 

The Consortium Company Joint Venture Model 
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